
Westside Village Kick-Off
April 19th, 2024



Agenda

• Introductions

• Estimated Timeline & Construction

• Hotwire Launch Process

• Bulk Amenities

• Installation & White Glove Experience

• Communication Tools

• Next Steps



Your Launch Team

Chuck Stauffer, Executive Vice President/GM   Pete Ferreira, Regional Vice President, Construction

(470) 476-8509      (239) 777-4807

Chuck.Stauffer@hotwiremail.com    PFerreira@hotwiremail.com

Wendi Fowler, Director, Residential Account Management Jeanine Messana. Director of Field Operations

(239) 986-4126       (239) 293-0633

Wendi.Fowler@hotwiremail.com    Jeanine.Messana@hotwiremail.com

Andrew Knaust, Supervisor, Launch Account Management Sandra Mejia, Construction Project Manager 

(239) 273-4170       (239) 722-8071

Andrew.Knaust@hotwiremail.com    Sandra.Mejia@hotwiremail.com

  

Brigida Stinson, Launch Account Manager   

(239) 944-0472

Brigida.Stinson@hotwiremail.com   
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EXECUTED CONTRACT

POST-SIGNATURE

• Project Resource Assignment

• Formal Launch team intro

•  Initiate Launch Game plan

LAUNCH GAME PLAN CONSTRUCTION PHASE

CONSULTATION PHASE INSTALL PHASE

CLOSE OUT/HANDOFF
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PROJECT INITIATION
• Infrastructure, Operations, and Network 

Planning & Design

PRE-CONSTRUCTION

• High Level Timeline

• Admin / Marketing (rate sheets, rate

codes, addresses)

• Pre-Assessments

• LAM Database build & tracking

documents

BUILD OUT

• OSP/ISP Plant Build Out

• Common Area Wiring

• Network Deployment and

Certification

• Service Certification

• Fiber Pulls

SURVEYS

❑ Town Hall

• Inbound/Outbound Call Campaign

❑ In Home Consultations

❑ Scheduling Installation

PRE-INSTALLS

• LAM Onsite Coordination

• BOD/VIP Onboarding

• Property Presence Establishment

SERVICE ACTIVATION

❑ Installation Invites

• Outbound Call Campaign / Scheduling

• On Site Presence

• Demo

• Educations

• In Unit Install QC

• Post Install Follow Ups

• Data Tracking

• Reports (progress, troubles, SRO)

• Board Meetings

• Common Area Service Activation and Cert

OUT OF LAUNCH

• SAD Commitment

• Revisit Non-Responders and Seasonal

• Account and Billing Clean Up

• 2nd Post Install Follow Ups

• Final Stat Report

• Final BOD/Management Meeting

(revisions)

• Common Area Service Certification

• Final Contract Deliverable Review

❑ Closeout & Handoff Event
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Launch Account Manager

• Consistent communication with property leadership for each process 
step - fiber pulls, consultations and installation progress.

• Prepares weekly project reports to share internally and externally 
providing updates on progress throughout the launch period.

• Resolves individual escalations in a timely manner, collaborating with 
Hotwire leadership on an escalation path.

• Provides frontline, backend and onsite support to mediate all 
questions, concerns and issues throughout the launch phase.

• Promptly responds to individual and property leadership emails within 
24 hours

ALL
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Enjoy a robust selection of channels in the exclusive 

lineup tailored for your community, delivered to your home

via our top-of -the-line fiber network, and fine-tuned for

ultra-clarity by your new Fision HD Set-Top boxes.

Your community currently receives in this 

amenity package:

• Fision TV+ Digital Favorites Channel Lineup w/ HD 

Service

• Two (2) Fision HD Boxes w/ Voice Remotes

• 50 Hours Cloud DVR storage

• High-Speed Internet 300/300

•    (Mbps Download/Upload)

• One (1) eero Pro 6E device for Wi-Fi



Common area Wi-Fi networks are critical to delivering an 

exceptional lifestyle experience. Be connected at the pool, 

fitness center, indoors or outdoors with bandwidth capable 

of surfing, streaming and more.

Community Common Area Amenities:

Bulk Video

• Clubhouse

Bulk Internet

• Free bulk high speed Internet service to the Clubhouse.

Wi-Fi Hotspots

• Clubhouse

• Pools (3)

Community App/Channel 

• One (1) “Community App/Channel” 
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After constructing and certifying the network, our 

dedicated technicians familiarize themselves with 

your property and promptly initiate customized in-

home installations for all requested services.

An Overview of your Installation:

1. Review services to be installed.

2. Review equipment with residents and discuss 

installation location.

3. Provide overview on how to properly utilize new 

services and ensure devices are connected to the 

new network.

4. Provide photos of the installation to Quality 

Control to ensure installation meets Hotwire 

standards









100% U.S.-Based 
Customer Support

Concierge Level Service

• Award winning customer support

• Staffed by in-house employees available 24x7x365

• Call Center Representatives located in geographically 

diverse regions within the United States

Customer Education

In-person one-on-one and community ‘classroom’ style 

education classes will be available for newly installed residents 

to provide more in-depth training on some of the most useful 

features of Fision TV+



• Ongoing education classes

• Ensure the residents are

properly trained on Fision

home products and features.

• Community trainings with

roughly 25 guests held in

a property common area

such as a club house.

• One on one in the individual

home.

Fision Educators



Account Managers

• Ensures that Hotwire maintains promised standards, 

obligations, and goals for your community.

• Local and Available to listen, support and resolve concerns for 

Board and Property Management.

• Offers Fision Education in group or individual basis.

• Presents Service Level Agreement (SLA) reports quarterly and 

as needed.

• Escalates technical services when required.

• Communicates information and concerns to Property 

Management or Board Officers.

• Present in your community with regular visits, sponsorships, 

and resident engagement
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Next

Steps

KOCommunication Calendar

• Construction updates bi-weekly, weekly update 

every Monday once consultations start, etc.

Hotwire Launch Team

• Loading of addresses and resident directory into 

our billing system.

• Preparation of support documents for residents.

• Scheduling of the Resident Town Hall Meeting.
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